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Chwong Trinh

Pai Hoi Pong C6 Pong Thuong Nién Ngay 19 Thang 05 nim 2018

(09h00 — 12h30)

Thoi gian Noi dung Dai hoi
~ Tiép dén khach
~ Kiém tra tu cach c6 dong;
8:30 — 9:00 o
- Lap danh sach c6 dong tham du
— Phat phiéu biéu quyét
~ Tuyén bé ly do, gisi thiéu thanh phan tham du
~ Théng qua bién ban kiém tra tu cach c6 dong (sé lwong co dong c6 mit, ving mit)
9:00_915 | Gidi thiéu va thong qua Poan chii tich, Ban thu ky va Ban kiém phiéu ctua Dai hoi.
' ' ~ Cong bé va théng qua Quy ché dai hoi.
~ Biéu quyét thong qua Chuong trinh dai hoi
—  Phaét biéu khai mac Dai hoi
Béo c4o cua Hoi ddng Quan tri va Ban Kiém soét:
) ] ~  B4o céo caa HPQT va Ban TGD vé tinh hinh san xuit kinh doanh nam 2017 va
9:15-9:45 I -
Ké hoach nam 2018
~ BA&o céo cua Ban kiém soat nam 2017.
9:45—10:00 | Pai hoi biéu quyét thong qua cac bao céo.
Cac to trinh:
- To trinh $6: Thong qua béo co tai chinh da kiém toan ndm 2016, viéc lva chon
don vi kiém toan B4o cdo tai chinh nam 2018 va ké hoach kinh doanh 2018.
~ T trinh: Béo cdo thu lao HPQT, BKS nam 2018 va Ké hoach thi lao nam 2018.
~ To trinh:Théng qua viéc Chu tich HPQT kiém nhiém Téng Giam déc Cong ty
10:00 — 10:30 ndm 2018.
~ To trinh:Thong qua ty Ié chia cd tic nam 2017 va du kién muac ¢d tic cho nim
2018
- To trinh: xin y kién thong qua Quy ché ngi b vé quan tri ciia Cdng ty CP Trang.
(tuan thu Nghi dinh 71/2017/ND-CP ngay 01 thang 08 ndm 2017 quy dinh veé viéc
hudng dan vé quan tri cong ty ap dung doi vai cong ty dai chldng).
10:30 — 11:00 | Pai hoi thao luan, néu cac cau hoi va dong gop ¥ kién.
11:00— 11:15 | Pai hoi biéu quyét thong qua cac o trinh.
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Dai hoi giai lao

LA has o kiém phiéu lam viée

11:45-12:00 | Ban kiém phiéu cong bd két qua kiém phiéu

12:00 — 12:15 | Thong qua Bién ban hop va Nghi quyét ciia Pai hoi
12:30 Tuyén bb bé mac
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DU THAO QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2018
Piéu 1. Nhitrng quy dinh chung.

1. Pham vi diéu chinh: Quy ché nay dugc ap dung cho viéc to chirc cugc hop Dai hoi dong co dong
thuong nién nam 2018 cua Céng ty Co6 phan Trang (“Cong ty”).

2. Dbi twong ap dung: Quy ché ndy quy dinh cu thé diéu kién té chirc dai hoi, quyén va nghia vu cua
cac bén tham gia dai hoi va thé thac tién hanh dai hoi.

3. Tinh hiéu lyc: C6 dong va cac bén tham gia Pai hoi dong cb dong thuong nién (“bai h6i”) nam
2018 cua Coéng ty cd trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Nguyén tic lam viéc caa Pai hoi .
1. Pam bao nguyén tac 1am viéc cong khai, cong bang, dan chu.
2. Tatcavi quyén lgi cua co dong Cong ty ¢d phan Trang (TFC).

Diéu 3. Piéu kién tham du Pai hoi

Co dong TFC c6 tén trong danh séch chét quyén tham dy Dai hoi ndm 2018 cia Trung tim luu ky
chttng khoan co quyén truc tiep tham dy hoac uy quyén cho nguoi khac tham dy va biéu quyet tai Pai
hoi.

Diéu 4. Piéu kién dé Pai hdi dwoc tién hanh
1. Khi c6 sb co dong dy hop dai dién it nhat 51% tong sé ¢o phan cé quyén biéu quyét caa TFC.
2. C6 dong dugc bd tri day da chd ngdi thuan tién dé tham du Dai hoi.

Piéu 5. Trat tu cia Pai hoi

1. Tat ca cac co dong dén tham dy Pai hoi an mic lich sy, trang nha.

C6 dong khi tham du ngdi ding vi tri, khu vuc do Ban to chirc Pai hoi quy dinh.
Khong ht thude 14 trong phong Pai hoi.

LD

Han ché ndi chuyén riéng va sir dung dién thoai di dong trong thoi gian dién ra Pai hoi.

Piéu 6. Quyén va nghia vu cia Co dong hodc ngudi dai dién theo ay quyén

1. Puoc biéu quyét tt ca cac van dé cua Dai hoi theo quy dinh cua Piéu 1é TFC va theo quy dinh cua
phap luat.

2. D& duoc tham dy Pai hoi, mdi ¢ dong hodic nguoi dai dién theo uy quyen phai mang theo Thang
bao mai hop, ching minh nhan dan hogc giay to tly than khac, Giay xac nhan tham du/uy quyen
tham dy xuat trinh cho Ban kiém tra tu cach c6 dong dé dang ky tham du Pai hoi.
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Co dong dén dy hop mudn ¢d quyén dang ky tham dy hop va c6 quyén biéu quyét cac noi dung
tiep theo tai Dai hoi. Chu toa doan khong dugc dung Cuécqhop dé C,ho co dong dén muon dang ky
va hiéu luc cua cac dot biéu quyét da tién hanh trudc khi c6 dong dén muon tham du khéng bi anh
huong.

Co dong co quyen phét biéu y kién truc tiép hoic dong gop ¥ kién bang vin ban va gui cho Ban to
chuc Dai hoi dé giai quyét, y kién dong gép bang vin ban cd gié tri nhu y kién phat biéu truc tiép
tai Dai hoi.

Tuén tha sy diéu hanh cua Chu toa doan; khong gy rdi hodc gay mét trat tu trong Dai hoi.

Khi 1am thi tuc dang ky tham du Pai hoi, cd dong dugc quyén nhan day da cac phiéu biéu quyét
(the biéu quyét) dé tham gia bicu quyét tat ca cAc van dé cua Pai hoi, dé dam bao ty 1¢ phiéu bicu
quyet trong qua trinh dién ra dai hoi, co dong han ché ra ngoai, trong trudng hop c6 dong c6 nhu
cau ra ngoai hodc vé sém khong truc tiép tham gia biéu quyét cac van dé thuoc tham quyén thi cb
dong phai thdng béo véi Ban t chae Pai hoi dé 1am tha tuc uy quyeén, truong hop cd dong khong
lam tha tuc ay quyén thi dugc xem nhu ¢6 dong dd uy quyén cho Chu tich Hoi dong quan trj tham
gia biéu quyét tai Dai hoi.

Piéu 7. Quyén va nghia vu cia Ban kiém tra ty 1é co6 dong tham du Pai hoi

1.

Ban kiém tra ty 1& co dong tham dy Pai hoi do Ban t6 chirc Pai hoi thanh lap. Ban kiém tra ty 1& co
dong tham du Pai hdi 6 trdch nhiém:

a) Kiém traty Ié co dong hodc ngudi dai dién theo uy quyén dén dy hop;

b) Kiém tra chung minh nhan dan hoc gidy to tiy than khac, Théng bao moi hop, Gidy xac nhan
tham du/uy quyen tham dy cua cac c6 dong hoac dai dién theo ty quyen cua co dong dén du
hop;

c) Phat phiéu bleu quyét (thé biéu quyét) va tai liéu cho co dong hodc ngudi dai dién theo uy
quyén caa co dong;

d) Béo cdo trudc Dai hoi vé két qua kiém tra ty 1& co dong tham dy Pai hoi.

Ban t6 churc ¢6 thé thanh 1ap bo phan gilip viéc cho Ban kiém tra tu cach ¢6 dong tham dy Pai hoi
dé hoan thanh nhiém vu duoc giao.

Piéu 8. Quyén va nghia vu ciia Poan chii tich; Ban thw ky va Ban kiém phiéu Dai hai

Poan chu tich; Ban thu ky va Ban kiém phiéu do Ban to chic Pai hoi dé cir va dugc Dai hoi thong
qua, O cc quyeén va nghia vu nhu sau:

1.

Doan chu tich:

b) Diéu khién dai hoi theo dung chuong trinh nghi sy, cac thé 18 quy ché da dugc Dai hoi d(‘Sng cd
dong thong qua.

c) C6 quyen hoan cudc hop Dai hdi dong co dong da c6 du sé nguoi dang ky du hop theo quy
dinh dén mot thoi dieém khac hoac thay doi dia diem hop trong cac truong hop sau day:

i.  Dia diém hop khong co du chd ngdi thuan tién cho tat ca ngudi du hop:

iil.  Conguoi du hop c6 hanh vi can tro, gay rbi trat tw, c6 nguy co 1am cho cudc hop khdng
dugc tien hanh mot cach cong bang va hop phap.
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1. Ban thu ky:

a) Ghi chép day du trung thuc toan b noi dung dién bién cua Pai hoi va nhitng van dé da duoc
cac co dong thong qua ké ca cac van dé con bao luu tai Pai hoi;

b) Tiép nhan phiéy dong gop v kién cua cd dong va kip thoi bao cdo cho Chu toa doan xem xét
giai trinh cho c6 dong;
¢) Soan thao va bao céo cho Pai hoi ndi dung bién ban cudc hop truéce khi bé mac Dai hoi;
d) Thuc hién cac cdng viéc tro giup theo phan cong cua Chu toa doan.
2. Ban kiém phiéu:
a) Thdng bao Quy ché lam viéc cua Dai hoi dong cb dong;
b) Hudng dan cong khai cho cd dong cach thirc biéu quyét cac noi dung can biéu quyét tai Dai
hoi;
¢) Tién hanh kiém dém phiéu biéu quyét, tong hop va cong bd két qua biéu quyét cua ting van
de;
Ban t6 chuc cd thé thanh Iap bo phan gitp viéc cho Ban kiém phiéu dé hoan thanh nhiém vu duoc
giao.

Piéu 9: Thé thirc biéu quyét thong qua cac quyét dinh tai Pai hoi

1. MJdi cb dong hodc ngudi duoc uy quyén khi dén lam thu tuc dang ky tham dy Dai hoi s& dugc Ban
t6 chtic Pai héi cung Cap day du Phiéu biéu quyét theo tirng ndi dung can Dai hoi biéu quyet thdng
qua. Trén moi phleu biéu quyet co ghi rd thong tin: Ho tén cod dong; Ma s6 ¢6 dong; Tong SO €O
phan duoc quyen biéu quyét (mdi co phan duoc quyén biéu quyét twong tng véi mot quyén biéu

quyét).
2. Hinh thtc biéu quyét:

Viéc biéu quyét cac noi dung hop s& duoc thuc hién theo hinh thic gio phiéu biu quyét cong khai tai
Dai hoi theo sy dieu khien ctia Chu toa doan de lay y kien bieu quyet: “Dong y” hodc “Khong dong y”
hoac “Khong co y kién”.

3. Thdng qua quyét dinh:

Céc ndi dung duoc bicu quyét tai Dai hoi phai dugc 6 ¢o dong dai dién trén 51% tong s6 phiéu bicu
quyet cua tat ca c6 dong du hop chap thuan.

4. Ban kiém phiéu s& kiém phiéu ting noi dung biéu quyét va cong bd két qua tai Pai hoi.

5. The I& nay c6 hiéu luc thi hanh ddi voi tat ca co dong tham dy Pai hoi va Ban to chirc Pai hoi ké
tir thoi diém Pai hoi thong qua.

Didu 10: Phat biéu y kién tai Dai hai
1. C6 dong tham dy Pai hoi dong C6 dong khi mudn phét biéu y kién thi gio tay phét biéu hodc dang
ky v6i Ban thu ky. Co dong s€ phét biéu y kién khi dugc sy dong y ctia Boan chu tich.

2. C6 dong can phat biéu ngin gon, tap trung vao ding nhiing noi dung can trao d6i va phu hop véi
chwong trinh dai hoi da dugc Dai hoi dong 6 dong thong qua.
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3. Doan chi tich s& sdp xép cho Co dong phat biéu theo thir ty da dang ky dong thoi giai dap thic
mac cua Co dong. CO dong khong nhac lai nhirng y kicn dé phat bicu trudc, thoi gian phat bicu
khong qué 5 phat /lan

Piéu 11. Hi¢u luc thi hanh

Quy ché nay c6 hiéu lyc thi hanh di véi tit ca cd dong tham du Pai hoi va Ban td chirc Dai hoi ké tir
thoi diém Dai hoi thong qua.

Trén day la toan by quy ché Iam viéc cua Dai hoi dong C6 dong thuong nién ndm 2018 cua Cong ty
Co phan Trang.

Kinh trinh Dai hoi théng qua.
TM. HQI PONG QUAN TRI
Chii tich
(da ky)

NGUYEN MINH NGUYET
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Thanh phé Hé Chi Minh, ngay 19 thang 05 ndm 2018
DU KIEN DANH SACH NHAN SU PAI HOI
- Can cur luat Doanh nghiép va cac quy dinh caa luat phap hién hanh;
- Can ctr Biéu lé Cong ty C6 phan Trang;

- Can ctr Yeu cau t6 chirc Pai hoi co dong thudng nién nam 2018 cua Cong ty Co phan Trang;

Ban t6 chue kinh trinh Pai hoi ¢6 dong thong qua Danh sach nhéan sy Pai hoi nhu sau:

| | CHU TICH POAN

1 | NGUYEN MINH NGUYET CHU TOA

2 | HO VAN TRUNG THANH VIEN HPQT

3 | vO THIEN CHUONG THANH VIEN HDQT

4 | HUYNH KHANH HIEU THANH VIEN HDQT

5 | PHAN MINH HAI THANH VIEN HPQT

Il | THU KY POAN

1 | PANG THINHU BINH CHUYEN VIEN PHAP CHE
2 | NGUYEN THINGOQC THUY CHUYEN VIEN NHAN SU

Kinh trinh Pai hoi c6 dong théng qua./.

BAN TO CHUC
DAl HQOI CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRANG

(da ky)
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Thanh phé Hé Chi Minh, ngay 19 thang 05 ndm 2018
DU KIEN DANH SACH BAN KIEM PHIEU BIEU QUYET
- Can cur luat Doanh nghiép va cac quy dinh caa luat phap hién hanh;
- Can ctr Biéu lé Cong ty C6 phan Trang;

- Can ctr yeu cau t6 chirc Dai hoi c6 dong thudng nién nam 2018 cua Cong ty Co phan Trang

C7h1°1 tich doan kinh trinh Dai hoi c6 dong thong qua Danh sach Ban kiém phiéu Biéu quyét tai Dai hoi
€0 dong thuong nién nam 2018 Cong ty Co phan Trang nhu sau:

HOQ VA TEN CHUC DANH CHUC VU TRONG
BAN
1 | TRAN THANH HUONG Thanh vién Ban kiém soat Truéng ban
2 | TRUONG VAN QUANG Giam dbc Thanh vién
3 | NGUYEN THI HIEN Nhan vién phong Tai Chinh Thanh vién

Kinh trinh Pai hoi ¢ dong thong qua./.

BAN TO CHUC
DAl HQOI CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRANG

(da ky)
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BAO CAO CUA HPQT & BAN TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018
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BAO CAO CUA HPQT & BAN TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thwa cdc Quy vi Cé dong!

HDPQT va Ban Tong Giam Ddc xin tran trong béo céo véi Dai hoi vé két qua hoat dong, vé cdng
tac quan tri cia HDQT va cong tac dieu hanh cua Ban Tong Giam Doc Cong ty Co phan Trang trong
nam 2017, va ké hoach kinh doanh nam 2018 nhu sau:

A. BAO CAO BAN TONG GIAM bOC

I.  Hoat djng san xuit kinh doanh va céng tic diéu hanh nim 2017

bVT: déng
Chi tiéu Nim 2016 Nim 2017
Tong tai san 392.868.826.996 446.669,064.669
Tone von chi sé hitu 191.986.751.660 201.479.731.810
Doanh thu thuin 344.200.582.872 432.837.919.426
Loi nhuén sau thué 4,102.915.943 9,882.980.150
ROA 1.04% 2.19%
ROE 2.14% 4.82%

% Nhan xét chung

Két thuc nam 2017, Cong ty C6 phan Trang dat muc doanh thu 432,8 ty dong, loi nhuan sau thué
9,9 ty ddng, dat 100% chi tiéu doanh thu va dat 79% chi tiéu loi nhuan sau thué so vai ké hoach dé ra.
Mic du khong dat dwoc chi tiéu vé loi nhuan sau thué so véi ké hoach dat ra nhung so véi 2016 Cong
ty da c6 nhimg budc tang truong dang ké. Tong tai san Cong ty tang tir 392,9 ty dong Cu01 nam 2016
Ién 446,7 ty dong cudi nam 2017, ty 1¢ ting 14 14%. Loi nhuan sau thué ciing da tang gap 2,4 lan so
vo1 nam 2016.

< Danh gia cong tac diéu hanh trong nim 2017

Trong bi canh Coéng ty van con nhiéu kho khin dé thi véi su quan tam, chi dao kip thoi caa Hoi
d6ng Quan tri Cong ty, Ban diéu hanh di c6 nhitng giai phap khic phuc va dat duoc mot sb thanh tyu
nhat dinh nham duy tri hoat dong cua Cong ty duoc on dinh va phat trién. Tuy két qua dat duoc chua
hoan thanh céc chi tiéu ké hoach dugc Dai hoi dong ¢ dong va Hoi ddng quan tri giao pho nhung Hoi
ddng quan tri ghi nhan su nd luc va quyét tam cua Ban diéu hanh trong nim 2017.

Ban diéu hanh d3 bao céo thudng xuyén cho Hoi dong quan tri vé tinh hinh tai chinh, tinh hinh
quan 1y diéu hanh san xuét kinh doanh, tinh hinh dau tu cac du an. Véi viéc trao d6i, cap nhat thong
tin nhanh chéng va kip thoi nhu vy, Hoi dong quan tri luén ndm bét r6 tinh hinh hoat dong kinh
doanh cua Cong ty va chi dao cong ty hoat dong hi¢u qua theo dinh huéng chién luoc da dé ra. Ban
diéu hanh thuc hién nghiém tic cac nghi quyét, quyét dinh va thong béo cua Hoi dong quan tri.
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Cong tac to chirc: Bam sat muc tiéu ké hoach tir dau nam, Cong ty tiép tuc nang cao cong tac quan
tri nhan su théng qua cac hinh thirc dao tao va tuyén dung thudng xuyén nham duy tri hoat dong
lién tuc, hiéu qua va sip xép lai ngudn nhan lyc cho pha hop.

Cong tac quan ly: Cai cach h¢ théng quan tri theo hudng hién dai, don gian nhung hi¢u qua dé dap
g cho nhu cau quan Iy véi quy méd ngay cang 16n manh cua Cong ty. Ban diéu hanh Cong ty
thuong xuyén ra soat, danh gia va khéc phuc kip thoi cac tén tai trong cong tac quan 1y, dam bao
su thau hiéu vé quy trinh cong viéc tir cip lanh dao dén nhan vién. Tang cudng phan. quyén cho
cac Truong bo phan dé dam bao tinh hiéu qua, sau sat va nhanh chéng trong viéc trién khai cac
cong viéc theo ké hoach chung da duoc soat duyét.

Cong tac kiém soat: Tang cudng cdng tac kiém soét chit ché chi phi hoat dong cua toan Cong ty
thdng qua kiém soat chi phi cua ting phong ban theo ké hoach chi phi da duoc soat duyét tir truée.
Téang cuong nang cao nang luc quan tri tai chinh doanh nghiép, dam bao tai chinh doanh nghiép an
toan, hiéu qua.

Tinh hinh diu tw va hoat dong ciia 02 cong ty con
Trong ndm 2017, tinh hinh dau tu tai 02 Céng ty con véi chi tiét nhu sau:
CONG TY TNHH THU'C PHAM DARY

% Von diéu I¢ : 60.000.000.000 dong. Trong do Cong ty CO phan Trang gop 39.000.000.000
dong tuong tng ty 1€ 65% .

< Nganh nghé kinh doanh :
- Cho thué kho lanh.
- Gia cong tom, ca so ché.

- Ché bién thyc pham tir rau ci, thay hai san xuat khau va ban néi dia (hang value added va
Gluten free).

% Tinh hinh kinh doanh trong nam 2017: DVT: dong
- Tong tai san 31/12/2017 : 175.985.372.464
- Doanh thu :19.110.453.762

< Tién do dau tu hién tai: Tong muc dau tu giai ngan vao khoang 90% va hién dang gip rat di
vao giai doan hoan tat dé cho ra san pham. Dy kién nira cudi nam 2018 s& bat dau c6 san pham
value added va Gluten free ra thi truong. Song song d6 Dary dua vao cac hoat dong khac theo
phuong 4n cudn chiéu nhu cho thué kho lanh, so ché thuy san... di bat dau c6 doanh thu tir
gitta nam 2017 va dang tiép tuc cai thién trong nam 2018. V&i tinh hinh nhu vay hoat dong cua
Dary sé& c6 nhiéu tiém ning trong tuwong lai, tuy nhién trong ngan han, Dary van chiu ap luc tai
chinh do ngudn vén vay kha Ion trong khi g6i tin dung nay da hét thoi gian &n han cua ngan
hang.

CONG TY TNHH SX-TM-DV THU'C PHAM DASUMY

< Vén diéu 1&: 20.000.000.000. Trong d6 Cong ty C6 phan Trang gop vén 15.000.000.000 dong
tuong ung ty 1€ 75%.
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Nganh nghé kinh doanh: San xuat, ban budn thyc pham: Banh, mut, keo, sita, socola,...va céc
san pham khéc.

Tinh hinh kinh doanh trong nim 2017: DVT: dong
- Tong tai san 31/12/2017 : 17.465.703.203
- Doanh thu :4.996.477.921

Dasumy di di vao hoat dong kinh doanh dén nay duoc 3 nim, vé co ban Cong ty ciing da tham
gia vao mot s6 kénh phan phéi va duy tri d6i ngii 6n dinh. Cho dén nay hoat dong cua Dasumy
that sy chua dat dugc hiéu qua trén khia canh tai chinh. Muc tiéu hoat dong nam 2018 cua
Dasumy van tiép tuc duy tri, mo rong mang ludi tuy nhién s& phai ¢am bao tinh hiéu qua va
dan tién toi tu chu ngudn hee dé tai tro cho hoat dong caa minh.

Tinh hinh nhén suw

Tong s luong nhan su Cong ty dén 31/12/2017 14 413 cdng nhan vién.

Trong dé, néu phan theo sé luong:

Cong nhan truc tiép san xuat : 345 nguoi
Gian tiép san xuét : 64 nguoi
Vian phong : 72 nguoi
Capquanly: 09 ngudi
Phan theo trinh do:
Trén dai hoc : 01 nguoi
Pai hoc, cao ding : 99 nguoi
Trung cip chuyén nghiép : 11 nguoi
Lao dong pho théng : 302 nguoi
Phéan theo gioi tinh:
Nam : 226 nguoi
Nir : 187 nguoi

Ty 1& nhan sy trinh d6 tir cao dang, dai hoc tré 18n chiém 24,2%, ty & nhan su nix chiém 45,2%. Vé

nhan sy trong Cong ty thi luon ¢6 su bién dong va thay doi nhan su , tuy nhién tir cip lanh dao cac
phong ban va cap chuyén vién thi kha 6n dinh .

B. BAO CAO CUA HQOI PONG QUAN TRI

Hoat dong cia HPQT

7

0

*

Cac cong viéc da thyc hién trong nam 2017:

Trong nam 2017, HPQT ciing tiép tuc cd gang bam sét thyc hién nhitng chi dao tir Pai hoi dong

co dong dé mang vé nhiing loi ich cao nhat cho cang ty va cac Quy ¢6 dong. Nam 2017 1a mot ndm
dat ra nhieu thach thuc va tré ngai doi voi Cong ty ¢6 phan Trang. HDQT da sau sat cung BGD no luc
diéu hanh trong boi canh vira tai to6 chuc, kién toan, on dinh nhan luc, vira cai tien cdng nghé dé to
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chuc san xuét hiéu qua hon, vira ting toc dam phan, phat trién manh don hang nham dat cac muc tiéu
nhu da trinh dai hoi c6 dong. Biém lai mot s6 kho khan dac thu cua nam 2017:

- Ap luc cudc chién vé gia tir cac nha cung cip khéc va yéu cau cua khach hang ngay cang cao do d6
muc d6 canh tranh rat gay gat.

- Dé dat muc dich lay lai don hang ma nam 2016 bi mét, giir hé théng khach hg‘lng‘cﬁ va gianh don
hang, m¢ khach hang mai, Cong ty phai chap nhan nhirng khoan mang tinh chat dau tu.

- Chi phi luong tang do thay d6i chinh sach bdo hiém, dong thoi mat bang luong cling thay doi
nham thu hat va gitr lao dong c6 tay ngh¢, do nhicu nha mdy trong vung da bat dau phat trien va
hoat dong kéo theo tinh trang khang hiém nguon lao dong pho théng.

- Chi phi ning luong, xing dau c6 xu hudng ting
- Mot s6 thanh qua co ban dat duoc:

o Tién trinh tai t6 chirc va co khi hoa phat huy tac dung, két qua budc dau dat duoc 1a lao dong
truc tiep da dugc tict gidm vao mua cao diém nam 2017 chi vao khoang 420 nguoi so véi ndm
2016 trung binh 560 nguoi tuong duong giam 25% nhung van dam bao nang lyc san xuat theo
ké hoach.

o Viéc diy mgnh cong té}c khoi phuc thi truong da co tac dung t6t, doanh thu ting truong 25%
theo nhu ké hoach. Bong thoi cong ty ciing da khai thac tot co hoi Kinh doanh véi cac thi
truong Buc, Nhat.

o Nhiéu chi phi hoat dong quan 1y di duoc t6i wu héa va tiét giam hon 20% véi véi ndm trudc.

Vé co ban, HPQT déanh gia nim 2017 13 mot nam thanh coéng theo khia canh phuc hdi nhanh sau
khung hoang va téi to6 chuc, gia tang co khi héa nham chuan bi noi luc cho tiém nang tang truong
trong tuong lai.

Dinh huéng hoat dong cia HDQT va BGD trong nhitng ndm t6i 1a tap trung hoan thién co khi hoa
va hién dai hoa trong san xuat nham dat duoc ning lyc san xuat cao nhat, toi wu chi phi nhat, ngoai ra
TFC ciing s& giai quyét duoc su phu thudc luc luong lao dong phé théng trong nhitg mua cao diém.

Vé thi truong, HDQT va BGD s& can d6i dé dau tu tham nhap thém nhiing thi truong 4 chau (nhu
Nhat, Han, Hong Kong), Canada, Duc...nham chuan bi cho ké hoach ting truéng cua TFC, ciing nhu
da dang hoa thi truong tranh bj tinh trang hoat dong cao diém thoi gian ngan trong khi phai duy tri
muc thap diém trong sudt thoi gian con lai.

Ngoai ra Cong ty ciing tiép tuc ddu tu cho R&D dé bt kip nhu cau ngay cang da dang va kho tinh
cua thi truong.

1. Bao cao thu lao Hi dong quan tri, Ban kiém soat.

Nam 2017 tong s6 thanh vién HDQT 14 7 thanh vién, Ban kiém soét |2 3 thanh vién. Tong sb tién
thu lao cua HDQT va Ban kiém soat da chi theo dung nhu T¢ trinh so 02/2017/TTr — HDQT/TFC tai
Dai hoi ¢6 dong thuong nién nam 2017 1a 708 triéu dong. Trong do, thu lao cua thanh vién HDQT 1a
564 tri¢u dong va cua thanh vién Ban kiém soat la 144 triéu dong.

Theo ke hoach nam 2018, Cong ty s& tiép tuc ting truong 20% tuy nhién HDQT van d& xuat trinh

Pai hoi ¢ dong thong qua thu lao cia HPQT va Ban kiém soat nhu nam 2017 1a 708 triéu dong va
giao Chu tich HPQT chu d6ng thuc hién phan b.
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1. Co cAu c6 dong hién tai
< Co ciu cé dong tinh dén ngay 02/05/2018

_ Tong s6 ¢o dong tinh dén hét ngay 02/05/2018 la 253 c6 dong. Trong d6 ¢6 dong nudc ngoai (bao
gom 0 to chtc va 08 ca nhan) chiem 33,4 % so lugng c6 phan; c6 dong trong nudc (bao gom 04 t6
chuc va 242 ca nhan) chiem 66,6% so lugng co phan.

% Co clu cd dong ndi bd
_Tinh dén thoi diém 02/05/2018, ¢6 dong ndi bg 1 céc thanh vién HDQT nam giir 11.089.300 ¢o
phan, tuong (ng voéi 85% von dieu I€. Va co dong ndi bg la cac thanh vién Ban kiém soat va ke toan
trrdng nam gitr 365.650 ¢6 phan, twong (ng 2,1% von diéu €.

IV. K& hoach sin xuit — kinh doanh giai doan 2018:

PVT: ty dong
STT CHI TIEU KH2018

1. Doanh thu ban hang va cung cap dich vu 519,422,927,311

Tang trwong doanh thu 20%
2. Céc khoan giam trir doanh thu -
3. Doanh thu thuan vé ban hang va cung cip dich 519,422,927,311
4. Gia vén hang ban 448,781,409,197
5. Loi nhuan gép vé ban hang va cung cap dich vu 70,641,518,114
6. Doanh thu hoat dgng tai chinh 5,429,147,099
7. Chi phi tai chinh 13,548,194,278

- Trong do: Chi phi lai vay 7,217,168,270
8. Chi phi ban hang 13,245,284,646
9. Chi phi quan ly doanh nghiép 30,126,529,784
10. Loi nhuan thuan tir hoat dong kinh doanh 19,150,656,505
11. Thu nhap khac -
12. Chi phi khéac -
13. Loi nhuan khéc -
14. Tong lgi nhuan ké toan truéc thué 19,150,656,505
15. Chi phi thué thu nhap doanh nghiép hién hanh 3,830,131,301
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16. Chi phi thué thu nhap doanh nghiép hoan lai

17. Loi nhuan sau thué thu nhap doanh nghiép 15,320,525,204

Trén ddy 1a Béo cdo tom tit cia HDQT va Ban Tong Giam Ddc vé cac hoat dong chinh trong nim
2017 truéc ky DPHDCD thudng nién nam 2018 va cac chi tidu ké hoach 2018. Cudi cung, HDQT va
Ban Tong Giam Bdc xin giri t6i Quy vi C6 dong va gia quyén 10i chic stc khoe, hanh phic va thinh
vuong, chiic Pai hoi thanh cong tot dep.

TM. HOI PONG QUAN TRI
TONG GIAM POC

(da ky)

NGUYEN MINH NGUYET
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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2018

Ngay 19 thang 05 nam 2018 Trang 17



BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2018
Thwa Quy Co dong,

Ban Kiém Soét (BKS) rat cam on vé sy quan tam, tin tudng cua Quy cb dong da tin nhiém va dé cir
BKS nhiém ky 2015 — 2018. Gom cac thanh vién nhu sau:

1. Ba Vi Thi Minh Chién Trudng ban
2. Ba Tran Thanh Huong Thanh vién
3. BaTran Thi Thu Hang Thanh vién

Ban Kiém soat cam on Hoi Bong Quan Tri, Ban Giam Ddc va cac Phong Ban cuing tit ca Cong nhan
vién trong Cong ty da hd tro va giup d& ching toi thuc hién day du cac chirc ning, nhiém vu va quyén
han cua BKS trong nam 2017.

Theo quy dinh vé chic ning, nhiém vu va quyén han cia Ban Kiém Soat trong Céng ty Co phan,
chiing toi da ¢ qua trinh kiém tra, xem xét mot céch tong thé tinh hinh hoat dong san xuét kinh doanh
cua Cong ty C6 Phan Trang trong ndm 2017 vira qua. Chung toi xin gui dén Quy c6 dong noi dung
bao c4o va ¢ nhan xét tom luoc vé hoat dong cia Cong ty Co phan Trang trong nam 2017 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:
Trong nam 2017, Ban Kiém Soat di thyc hién cac cong tac kiém tra, giam sat bao gom cac noi dung :

- Giam sét, kiém tra tinh hop phap, hop Iy cua cac hoat dong kinh doanh va viéc thyuc hién cac
ngh1 quyét cia Pai Hoi Pong C6 Pong nim 2017 ctia Hoi Pong Quan Tri (HPQT) va Ban
Diéu hanh.

- Kiém tra va giam sat viéc ban hanh céc nghi quyét, quyét dinh cia HPQT va Ban Biéu hanh.

- Kiém tra tinh chinh xac, trung thuc va hop phap trong viéc 1ap bao céo tai chinh dinh ky, bao
cao kiém toan ban nién va ca nam.

I1. NHAN XET VE TINH HINH, KET QUA KINH DOANH CUA CONG TY:
1. Vé cong tac quan tri va diéu hanh:

- Trong nam 2017, HPQT va Ban Diéu hanh da thyc hi¢n cac quyén va nhiém vy duoc giao theo
dung quy dinh, dam bao loi ich cua Cong ty va cua C6 dong; thuc hién hop I¢ cac nghi quyet
cua Pai Hoi bong Co Bong thuong nién nam 2017.

- Trinh tu, thu tuc cac phién hop, viéc thong qua cac quyét dinh cua HPQT phu hop Véi cac quy
dinh cua phéap luat va biéu 1€ cong ty.

- Cong ty da c6 gang tuan thu cac quy dinh ciia phap luat hién hanh vé cng b6 thong tin trén thi
trrong chirng khoan va can cai thién hon nira dé€ khéng bi nhac nho tir S6 GDCKHN.

- Ban Diéu hanh d3 tiép tuc hoan thién hé théng cac quy ché quan tri ndi bo; tich cuc phdi hop
chi dao, dicu hanh san xuat kinh doanh nham ng pho vai nhitng bién dong cua thi truong thuy
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san trong ndm 2017; ndp ngan sach nha nuéc theo ding quy dinh cua phap luat; dam bao viéc
lam, thu nhap 6n dinh cho nguoi lao dong.

Cu thé, trong viéc thuc hién cong tac diéu hanh; ching tdi nhan thay Ban diéu hanh Cong ty tiép tuc
duy tri, tirng budc cai tien mot so 1anh vuc:

Cai tién nang cap thiét bi dé tang cong suat may mac, phan nao tiét giam duoc hao phi cong
lao dong.

T6 chic bd tri lai mot s6 vi tri cong tac lam tiét giam dugc nhiéu chi phi tién luong; dat yéu
cau cao Ve viéc st dung phi quan ly doanh nghiép hiéu qua.

Thuc hién ngay cang hoan thién hon cong tic bao dam an toan chat luong san pham va qui

chuan trach nhiém xa hoi theo yéu cau cua khach hang; theo quy dinh cua phap luat va diéu 18
cua Cong ty.

C6 su quan tam, can trong trong cdng tac phong chdng chay - nd, trong an toan vé sinh thuc
pham san xuat, vé sinh méi truong lam viéc cua ngudi lao dong.

Ban diéu hanh d3 dam bao, dap tmg day du va ding thoi han vé viéc chi tra tién lwong va céac
ché do bao hiém, an sinh phuc lgi khac cho nguoi lao dong.

Cong tac tuyén dung nhan lyc cho san xuét, tuy chua dat két qua cao, nhung Cong ty c6 sy linh
dong trong phuong thirc tuyén dung phu hop tinh hinh thi truong lao dong hién nay.

Vé tinh hinh tai chinh va két qua hoat dgng kinh doanh caa Cong ty:

Trong nam 2017, Ban Kiém Soat khong nhan thay bit ky diu hiéu bat thudng nao trong hoat
dong kinh doanh cua Coéng ty.

Ban Kjém Sgét Xac nhan cac so liéu tai chinh duoc dua ra trong Bdo céo ciia HDQT trinh Dai
Hoi bong Co Bong 1a thé hién trung thuc tinh hinh ké toan tai chinh hién tai caa Céng ty.

Béo c4o tai chinh nam 2017 ctia Cong ty me va bao céo hop nhat duoc 1ap theo chuan myc ché
do ke toan Viét Nam hién hanh, da dugc soat xét va kiem toan bai Céng ty TNHH Kiém toan
va Dich vu Tin hoc Thanh phé H6 Chi Minh.

3. Két qua kiém soat thyuc hién kinh doanh niim 2017 so véi nim 2016: (VND)
CHi TIRU THU'C HIEN THU'C HIEN Ting
2016 2017 truomg %
Tng tai san dén cudi 31/12 392,868,826,996 | 451,017,819,074 1.15
Ngudn vén chii s¢ hiru 191,986,751,660 | 201,479,731,810 1.05
Doanh thu thun 344,200,582,872 | 432,837,919,426 1.26
Lii gop 50,993,164,511 |  58,887,246,370 1.15
Loi nhuén sau thué 4,102,915,943 9,882,980,150 2.41
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1.20% 2.30%
2.10% 4.90%

Sau higu (mg “Brexit” tir ndm trudc, tinh hinh kinh té - chinh tri thé gi6i lién quan khu vyc thi truong
I6n cua Cong ty da dan binh 6n. Nén ket qua kinh doanh cua Cong ty trong nam 2017 tr¢ lai kha quan
hon. Céc chi tiéu thuc hién kinh doanh déu tang trudng so v&i nam 2016. St dung von hiéu qua hon.

Ty suat loi nhuan/ Doanh thu

Ty suit lgi nhuan/ Vén chi so hitu

Dic biét, thi truong My phaét trién manh. Gop phan ting san luong va doanh thu.

Tuy nhién, tong quan tat cd khach hang déu c6 mot sé yéu cu cao hon vé tiéu chuan chat luong
nguyén liéu; 1am tang gia thanh san pham; anh huong dén lgi nhuan gop khong ting trudng tuong (g
muc tang doanh thu, so nam 2016.

Cubi nam 2017, theo qui dinh Luat ké toan, Cong ty CP Trang phai hach toan du phong giam gia
khoan dau tu vao Cong ty TNHH SX-TM-DV Thuc Phdm Dasumy, dong thoi hop nhat két qua caa ca
Dary va Dasumy vao két qua kinh doanh caa Cong Ty CP Trang. Vi vay, két qua tong loi nhuan sau
thué bi sut giam manh, dan dén khong dat ké hoach lgi nhuan sau thué cia nam 2017.

4. Keét qua kiém soat thuc hién ké hoach kinh doanh niam 2017( VND)

o KE HOACH THUC HIEN | Pat ty 18 % Ké
CHI TIEU 2017 2017 hoach
Doanh thu thuan 432,458,736,224 | 432,837,919,426 100%
Téng loi nhuan trudc thué 14,088,373,338 11,674,143,359 83%
Loi nhudn sau thué 12,538,652,271 9,882,980,150 79%
Loi nhuan/ Doanh thu 2.90% 2.30%

Trén co s& xay dung ké hoach kinh doanh nam 2017 ting truong 25%., Cong ty CP Trang da thuc
hién kinh doanh hoan thanh vuot 100% ké hoach doanh thu. Tuy nhién, do thyc hién qui dinh tai chinh
phai trich lap du phong dau tu dan dén két qua thuc hién ké hoach lgi nhuan trudc va sau thué khong
dat ké hoach. So séanh lién quan Ti suat loi nhuan trén doanh thu, ciing anh hudng chua dat duoc ké
hoach.

I11. KIEN NGHI CUA BAN KIEM SOAT:

Ban Kiém soét c6 mot so kién nghi nham gop phan vao viéc thuc hién ké hoach san xuét kinh doanh
cua Cong ty Co phan Trang nhu sau:

- V& nhan cong san xuat: Nam 2017 vira qua da va sé tiép tuc gap nhiéu kho khan trong
tuyén dung cong nhan. Do ngudi lao dong trong x& hoi dang duoc cap nhat vé céc loai
chinh sach ché ¢6 BHXH, nén c6 khuynh huéng tim viéc thu nhap cao va 6n dinh dé
huong phic loi. Pong thoi ngay cang nhiéu nha dau tu san xuat ciing nganh nghé xay dung
nha may méi trong khu vuc va ving 1an can (Hiép Phudc, Long Hau...) c6 nhu cau tuyén
dung rat nhiéu céng nhan. Do d6, ngudn nhan lyc lao dong gian don trong tuong lai s&
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khong du vé s6 lugng va chat lugng dé dap tng nhu cau thj truong. Vi vay, Ban Diéu hanh
Cong ty can nhanh chong tim giai phap dicu chinh ché d¢/ chinh sach va phuong hudéng dé
thu huat lao dong gan b6 6n dinh. BE giam chi phi tuyén dung va hao phi cong dao tao.

- V& t6 chic phan bd nhan luc trong day chuyén san xuat: Nam 2017, Ban diéu hanh da c6
mot sé nang cap thiét bi dé ting cong sudt may, cai tién nang suit lao dong san xuat. Do
vdy, COng ty can tap trung tinh toan thyuc hién ké hoach san xuit sao cho téi wu dong thoi
dam bao dinh muc (san luong/ lugng cbng nhan/ thoi gian).

- Vao mua cao diém, Cdng ty van con bi dong vé lao dong va phai dung phuong an tang ca,
dich vu gia cong. Do do, Cong ty nén c6 phuong an phu hop dé chu dong nguon nhan
cong, du dap ung ke hoach san xuat va 6n dinh; Cong ty nén tinh toan phuong an nay sao
chp dam bao hiéu qua hon viéc hao phi do tang ca, gom phi dién nudc, nhién liéu, hao phi
tudi tho may mac vi van hanh quéa nhiéu gio.

- V& céc yéu t6 anh huéng gid von: nguyén ligu bi anh huong gia thi treong va do yéu cau
tiéu chuan cua khach mua hang. Nén viéc phoi hgp théng tin gitta cac khoi kinh doanh — ke
hoach — thu mua — san xuat can chac ché hon.

- V& hé théng quy ché quan Iy san xuat — kinh doanh néi b caa Cong ty: hoan thién va dam
bao phu hop véi cac quy dinh mai cua phap luat va thuc tien hoat dong cua Cong ty.

Trén day la toan bd béo céo cua Ban Kiém soét cho hoat dong cia nam tai chinh 2017. Chuc tat ca
Quy cb dong nhiéu sutc khoe va thanh dat.

TM. BAN KIEM SOAT
Truwdéng Ban

(da ky)

VU THI MINH CHIEN

Ngay 19 thang 05 nam 2018 Trang 21



TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN TRANG
S6: 01/2018/TTr —-HPQT/TFC

V/Iv: Thong qua béo céo tai chinh da kiém toan ndm 2017, viéc lya chon don vi kiém toan Bao c4o tai
chinh nam 2018 va ké hoach kinh doanh 2018.

Kinh giri: DAl HOI PONG CO PONG.

I.  Théng qua bao cdo tai chinh da dwoc kiém toan caa cong ty me va hep nhit.
Tai liéu bao céo tai chinh cua cong ty me va hop nhat duogc kiém toan boi Cong ty TNHH Kiém toan
va DiCh~V1_1 Tin hoc TPHCM — AISC da dugc dang tai trén website ciua cong ty trudc ngay dai hoi
duoc dién ra.

Il.  Théng qua viéc lwa chon don vi Kiém toan Bio cdo tai chinh nim 2018:

Hoi dong quan tri Cong ty Co phan Trang kinh trinh Pai hoi dong c6 dong thong qua Phuong an lya

chon cdng ty kiém toan doc lap thuc hién viéc kieém todn béo céo tai chinh nam 2018 cua Cong ty nhu

sau:

1. Cong ty kiém toan duoc lua chon 1a cong ty kiém todn hoat dong hop phap tai Viet Nam, nam
trong Danh sach cac doanh nghiép kiém toan du dieu kién kinh doanh dich vu kiém toan dugc Uy
Ban ching khoan Nha nuéc chap thuan; co uy tin chat lugng kiém toan; c6 muc phi kiém toan phu
hop vai chat lwgng va pham vi kiém toan. Mot so Cong ty kiém todn ma Hoi dong quan tri dé xuat:

Cong Ty TNHH Deloitte Viét Nam

Cong Ty TNHH KPMG

Cong ty TNHH Kiém toan va Dich vu Tin hoc TPHCM — AISC;
Cong ty TNHH Kiém toan va Tu van A&C;

2. Pai hoi ddng c6 dong uy quyén cho Chu tich Hoi dong quan tri quyét dinh viéc lya chon Cong ty
kiém toan doc lap trén co s¢ dé xuat cia Ban Kiém Soat dé thuc hién viéc kiém toan Béo céo tai
chinh nim 2018 ciia Cong ty theo quy dinh ciia phap luat va giao cho Tong giam dbc phu trach ky
hop dong cung cap dich cu kiém toan véi cong ty kiém toan duoc lra chon.

1. Théng qua ké hoach kinh doanh nim 2018:

Hoi dong quan tri cia Cong ty Co phan Trang kinh trinh Pai hoi ddng c6 déng xem xét va quyét dinh
ké hoach kinh doanh 2018 nhu sau:

Pvt: vad dong

Ngay 19 thang 05 nam 2018 Trang 22



STT CHI TIEU KH2018
1 | Doanh thu ban hang va cung cap dich vu 519,422,927,311
Tang truong doanh thu 20%
2 | Cac khoan giam trir doanh thu -
3 | Doanh thu thuan vé ban hang va cung cap dich vu 519,422,927,311
4 | Gia vén hang ban 448,781,409,197
5 Loi nhuan gop vé ban hang va cung cép dich vu 70,641,518,114
6 | Doanh thu hoat dong tai chinh 5,429,147,099
7 | Chi phi tai chinh 13,548,194,278
- Trong do: Chi phi ldi vay 7,217,168,270
Chi phi ban hang 13,245,284,646
9 | Chi phi quan ly doanh nghiép 30,126,529,784
10 | Loi nhuan thuén tir hoat dong kinh doanh 19,150,656,505
11 | Téng loi nhuan ké toan truge thué 19,150,656,505
12 | Chi phi thué thu nhap doanh nghiép hién hanh 3,830,131,301
13 | Chi phi thué thu nhap doanh nghiép hoan lai
14 | Loi nhuan sau thué thu nhap doanh nghiép 15,320,525,204
15 | Cb tuc (du kién) 5%

Hoi dong quan tri kinh trinh Pai hoi dong ¢6 dong théng qua:

- Béo cdo tai chinh di kiém toan nim 2017 ctia cong ty me va hop nhat.

- Danh sach cac don vi kiém toan cho nam tai chinh 2018. Uy quyén cho HPQT quyét dinh lua

chon cong ty kiém toan.
- Ké hoach kinh doanh nam 2018.
Kinh mong Quy C6 dong xem xét va cho y kién biéu quyét théng qua vé van dé néu trén.

TP.Hé Chi Minh, ngay 05 thang 05 ndm 2018.

TM. HQI PONG QUAN TRI

Chii tich
(da ky)

NGUYEN MINH NGUYET
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TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN TRANG
S6: 02/2018/TTr — HPQT/TFC
V/v: Thong qua Bao c4o thu lao HPQT, BKS nam 2018 va Ké hoach th lao nam 2018.

Kinh giri: PAI HOI PONG CO PONG.

Hoi dong quan trj cia Cong ty C6 phan Trang kinh trinh Pai hoi dong co dong xem xét va quyét dinh
ké hoach chi thu lao nam 2018 cua Hoi dong quan tri va Ban Kiém soat nhu sau:

K& hoach chi thu lao ndm 2017 ciia Hi dong quan tri va Ban Kiém soét la 708.000.000 VND (Bay
trdm linh tam trigu dong). Ho1 dong quan tri bao cao thyc chi thu lao cho HDQT va Ban Kiém soat
nam 2017 14 708.000.000 VND (Bdy trim linh tdm tri¢u dong).

D¢ dam bao kinh phi cho HDQT va Ban Kiém soét thyc hién cong tac quan tri va cong tac kiém tra
giam sat, HDQT Cong ty kinh trinh Dai hoi dong c6 dong phé duyét ngan sach ndm 2018 dé chi tra
thu lao cho HPQT va Ban Kiém soat nhu sau:

1. Thi lao cia HDQT va Ban Kiém soat nam 2018 13 708.000.000 VND (Bdy trim linh tdm trigu
dong).

2. Dai hoi dong co dong uy quyén cho Chi tich Hoi dong quan tri quyet dinh viéc phan bé muc thi
lao nim 2018 cho ting thanh vién Hoi ddng quan tri va Ban Kiém soat.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé trén.
TP.Hé Chi Minh, ngay 05 thang 05 ndm 2018.
TM. HQI PONG QUAN TRI
Chu tich
(dd ky)

NGUYEN MINH NGUYET
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TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN TRANG
S6: 03/2018/TTr — HDQT/TEC
V/Iv: Thong qua viéc Chu tich HDQT kiém nhiém Tong Giam dc Cong ty.

Kinh giri: DAl HOI PONG CO PONG.

Theo quy dinh tai Khoan 1 Piéu 26 Biéu I¢ Cong ty: “Chu tich Hoi dong quan tri khong kiém
nhiém chuc vu Tong giérp dég diéu hanh cuaa Cong ty. \/iéc Chu tich Hoi dong quan tr; kiém
nhiém chac Tong giam doc diéu hanh phai dugc phé chuan hang nam tai Pai hoi dong c6 dong
thuong nién”.

Dé thuan loi cho cang tac to chire, diéu hanh hoat dong san xuat kinh doanh ciia Cong ty, phi hop

v6i déc thu ctia Cong ty, HDQT Cong ty kinh trinh PHDCD thong qua viéc Chu tich HDQT c6 the

kiém nhi¢ém chuc Tong Giam doc vi nhirng ly do sau:

- Cong ty dang trong qué trinh khoi phuc thi truong va tai t6 chirc san xuat kinh doanh do d6 vai
tro Chu tich HDQT dong thoi kiém chuc vu Tong giam doc Cong ty s€ giup hoat dong cua
Cong ty duogc trien khai nhanh chong va dong bo.

- Tong giam d6c do Chu tich HDQT kiém nhiém s& rat thuan loi trong qué trinh thyc thi sét va
ding dinh huéng cac Nghi quyet cia HDQT. Nguoc lai, HDQT ciing s€ c6 co hdi nam bat sau
sat hon tinh hinh hoat déng kinh doanh hang ngay cua Cong ty dé kip thoi ¢6 sy diéu chinh, ho
trg, chi dao phu hop.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé trén.

TP.Hé Chi Minh, ngay 05 thang 05 ndm 2018.
TM. HQI PONG QUAN TRI
Chau tich

(da ky)

NGUYEN MINH NGUYET
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TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRANG

S6: 04/2018/TTr — HDQT/TEC
V/v: Thong qua ty I& chia c6 tirc naim 2017 va du kién muc ¢ tic cho nam 2018.

Kinh giri: DAl HOI PONG CO PONG.

Can ctr két qua kiém toan hop nhat két qua hoat dong kinh doanh 2017 cua Céng ty ¢ phan Trang va
céac cong ty con.

Cin cir thong tu 200/2014/TT-BTC ngay 22/12/2014 vé ché d6 ké toan doanh nghiép
Can ct huéng dan sb 460/SGDCK-QLNY vé viéc doanh nghiép niém yét tra co tac bang tién mat.

Hoi dong quan trj caa Cong ty Co phan Trang kinh trinh Pai hoi dong cd dong phuong an phan phoi
loi nhuan lity ké két thuc nam tai chinh 2017 nhu sau:

DPon vi tinh: VNP

Loi nhuén chua phan phoi lily ké dén cuoi ky trudce 1) 2.090.960,580
Loi nhuan sau thué nam 2017 2) 3,328,863.385
Téng lgi nhuin dugc phép phin phi @=0+@ | 5410 823,965
Ty 1& c6 tirc bang tién mat dé xuat phan phdi 4) 3%
Mirc ¢6 tirc duge chia /cd phan (5) 300 vnd/cp
Tong so ¢ phan dugc chia co tirc (6) 16,829,994
Tong co tire dé xuat chia cho co dong (N=(6)x(5) 5,048,998, 200
Lgi nhuin chwa phan phoi con lai 8)=(3)-(7) 370,825,765
Loi nhuén sau thué ké hoach 2018 15,320,525,204
Ty 18 ¢6 tire dur kién 2018 5%

bé thuén tién trong qua trinh thuc hién phuong én phan ph(f)i lgi nhuan, kinh trinh DPHDCD giao va uy
quyén cho HDQT quyeét dinh, thuc hién cac thu tuc can thiét theo qui dinh.
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Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét va thong qua.
TP.Hé Chi Minh, ngay 05 thang 05 ndm 2018.
TM. HQI PONG QUAN TRI
Chi tich
(da ky)

NGUYEN MINH NGUYET

Ngay 19 thang 05 nam 2018 Trang 27



TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN TRANG
S6: 05/2018/TTr — HDQT/TEC
V/v: Thong qua viéc ban hanh quy ché quan tri noi bo.

Kinh giri: DAl HOI PONG CO PONG.
Cén ctr Luat Doanh nghiép s6 60/2005/QH11 dugc Qudc hdi nuée Cong hoa Xa hoi Chu nghia
Vi¢t Nam thong qua ngay 29/11/2005 va cac van ban stra d6i, bo sung/hudng dan thi hanh;
Cén clr Lugt Chimg khoan s6 70/2006/QH11 duoc Qudc hoi nude Cong hoa Xa hoi Chi nghia
Viét Nam thong qua ngay 29/6/2006; Luat sua doi, bo sung mot s6 diéu cia Ludt Ching khoan so
62/2010/QH12 ngay 24/11/2010 va céac van ban hudng dan thi hanh Luat nay;
Can cur Nghi dinh 71/2017/ND-CP ngay 6/6/2017 cua Chinh phu huéng dan vé quén tri cong ty ap
dung doi véi cong ty dai ching;
Cén ctr Thong tw 95/2017/TT-BTC ngay 22/9/2017 ciia BY Tai chinh huéng din mot s6 diu cia
Nghi dinh so 71/2017/ND-CP ngay 6/6/2017 cua Chinh phi huéng dan vé quan tri cong ty ap
dung cho céc cong ty dai ching;
Cin ctr Thong tu 155/2015/TT-BTC ngay 6/10/2015 ctia Bo Tai chinh huéng din cong bd thong
tin trén thi truong chirmg khoan;

Cin cir Diédu 18 Cong ty Co phan Trang;

Dé nghi Dai hji déng cd dong thong qua cdc ndi dung sau:

Thong qua viée stra d6i Quy ché Quan tri Cong ty véi cac ndi dung theo Phy luc A kém theo.

1. Giao cho Hoi dong Quan tri quyét dinh cac van dé co lién quan khi thyc hién viée sira d6i, bo sung
Quy ché Quan tri Cong ty theo quy dinh tai diém 1 néu trén ké ca viéc bod sung, 1am rd, tu chinh cac
ndi dung, dleu chinh thtr tyr cac Diéu, khoan, diém cho phul hop véi cac quy dinh cta phap luat va tinh
hinh thuc té.

2. Trong thoi gian gitra cac ky hop Dai hoi dong cb dong, giao cho Ho1 déng quan tri thuc hién ra
soat va quyét dinh stra d6i, bd sung Quy ché Quan tri Cong ty néu can thiét dé dam bao phu hop voi
tinh hinh thyc té va dat duoc hiéu qua quan tri, diéu hanh hoat dong ctia Cong ty C6 phan Trang.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé trén.

TP.Ho Chi Minh, ngay 05 thdng 05 nam 2018.
TM. HQI PONG QUAN TRI
Chu tich
(da ky)

NGUYEN MINH NGUYET

Ngay 19 thang 05 nam 2018 Trang 28



4@ ~ CONG HOA XA HQI CHU NGHIA VIET NAM
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DU THAO NGHI QUYET
PAlI HOI PONG CO PONG THUONG NIEN
NAM 2018

S6: ....12018/NQ-PHPCH/TFC
Ngay: 19/05/2018

CONG TY CO PHAN TRANG

Dia chi: L6 A14b, KCN Hiép Phudc, Xa Long Théi, Huyén Nha Be, Thanh phd Ho Chi Minh.
Pién thoai: 84.8.37800888 - 84.837800900

Fax: 84.8.37800735

Website: trangcorporation.vn
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DU THAO NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRANG

- Can cir Lugt Doanh nghiép s 68/2014/QH13 duwoc Qudc hgi nuéc CHXHCN Viét Nam thong
qua ngay 26/11/2014 va cdc van ban huwong dan;

- Cdn cit Diéu 1é té chirc va hoat dgng ciia Cong ty Co phan Trang;

- Cdn ciir Bién ban hop s6 ..../2018/BB-DHDCD/TFC Dai hgi dong co dong thuong nién nam 2018
cua Cong ty Co phan Trang va tai li¢u tai cugc hop Dai hoi dong co dong thuong nién nam 2018
cua Cong ty Co phan Trang ngay 03/04/2017;

- Cdn cit Bién ban kiém phiéu tai cugc hop Bai héi dong cé dong thuong nién nam 2018,
DAl HOI PONG CO PONG QUYET NGHI

Diéu 1: Thdng qua béo céo tai chinh da kiém toan nam 2017, viéc lya chon don vi kiém todn Béo cao
tai chinh nam 2018 va ké hoach kinh doanh 2018. (Can cur To trinh so 01/2018/TTr — HPQT/TFC)

1. Théng qua viéc uy quyén cho Chu tich Hai ddng quan tri quyét dinh viéc lya chon Céng ty kiém
toan doc lap trén co s& dé xuat cia Ban Kiém Soat dé thuc hién viéc kiém toan Bao céo tai chinh
nam 2018 ciia Cong ty theo quy dinh cua phap luat va giao cho Tong giam dbc phu trach ky hop
ddng cung cap dich cu kiém toan véi cong ty kiém toan dugc lya chon.

Théng qua danh sach Cong ty kiém toan ma Hoi dong quan tri dé xuat:
- Coéng Ty TNHH Deloitte Viét Nam;

- Cong Ty TNHH KPMG;

- Congty TNHH Kiém toan va Dich vu Tin hoc TPHCM — AISC;

- Congty TNHH Kiém toan va Tu vian A&C.

2. Hoi dong quan trj cua Cong ty C6 phan Trang kinh trinh Pai hoi dong ¢6 dong xem xét va quyét
dinh ke hoach kinh doanh 2018 nhu sau:

DPon vi tinh: VND

STT CHI TIEU KH2018

1 | Doanh thu ban hang va cung cip dich vu 519,422,927,311

Tang truong doanh thu 20%
2 | Cac khoan giam trir doanh thu -
3 | Doanh thu thuan vé ban hang va cung cip dich vu 519,422,927,311
4 | Gia vén hang ban 448,781,409,197
5 | Loi nhuan gop vé ban hang va cung cap dich vu 70,641,518,114
6 | Doanh thu hoat dong tai chinh 5,429,147,099
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7 | Chi phi tai chinh 13,548,194,278

- Trong do: Chi phi ldi vay 7,217,168,270
8 | Chi phi ban hang 13,245,284,646
9 | Chi phi quan ly doanh nghiép 30,126,529,784
10 | Loi nhuan thuén tir hoat dong kinh doanh 19,150,656,505
11 | Tong lgi nhuan ké toan trude thué 19,150,656,505
12 | Chi phi thué thu nhap doanh nghiép hién hanh 3,830,131,301
13 | Chi phi thué thu nhap doanh nghiép hoan lai
14 | Loi nhuan sau thué thu nhap doanh nghiép 15,320,525,204
15 | Cb tuc (du kién) 5%

Ty I8 biéu quyét dong y D %

Diéu 2: Thong qua Bao céo thi lao HDQT, BKS nidm 2018 va Ké hoach thu lao ndm 2018. (Can cik
To trinh so 02/2018/TTr — HDQT/TFC)

- Béo céo két qua thyc chi thu lao cho HDQT va Ban Kiém soat nim 2017 la 708.000.000 VND
(Bay tram linh tam triéu dong).

- Thu lao cua HPQT va Ban Kiém soat nim 2018 1a 708.000.000 VND (Bdy tram linh tdm triéu
dong).

Dai hoi dong cd dong ty quyén cho Chu tich Hoi dong quan tri quyét dinh viéc phan bo mic thi lao
nam 2017 cho tirng thanh vién Ho6i dong quan tri va Ban Kiém soat

Ty Ié biéu quyét dong y e %

Diéu 3: Thong qua viéc Chu tich HDQT kiém nhiém Tong Giam ddc Cong ty ndm 2018. (Can cir To
trinh s6 03/2018/TTr — HDQT/TFC)

Ty Ié biéu quyét dong y e %

Diéu 4: Thong qua ty I¢ chia ¢o tirc nam 2017 va du kién mirc ¢6 tirc cho ndm 2018. (Can cit To trinh
s6 04/2018/TTr — HPQT/TFC)

Hoi dong quan tri ciia Cong ty C6 phan Trang kinh trinh Pai hoi dong c6 dong phuong 4n phan phdi
loi nhuan liiy ké két thuc nam tai chinh 2017 nhu sau:

DPon vi tinh: VND

Loi nhuan chua phan phdi lity ké dén cudi ky trudce () 2,090,960,580
Loi nhuén sau thué nim 2017 @) 3,328,863,385
Tong loi nhuin dwogc phép phin phoi (3)=()+(2) 5,419,823,965
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Ty 1& c6 tirc bang tién mit dé xuit phan phdi (4) 3%
Mirc ¢d tirc dugc chia /cd phan (5) 300 vnd/cp
Tong sb cd phan duoc chia cb tirc (6) 16,829,994
Tong cd tirc dé xuit chia cho c¢6 dong M=6)xG) | 5,048,998,200
Loi nhuén chwa phan phéi con lai ®)=(3)-(7) 370,825,765
Loi nhuan sau thué ké hoach 2018 15,320,525,204
Ty 18 ¢b tiee dur kién 2018 5%

Dé thuan tién trong qua trinh thyc hién phuong an phan phoi lgi nhuan, kinh trinh PHDPCP giao va
uy quyén cho HPQT quyeét dinh, thuc hién cac tha tuc can thiét theo qui dinh.

Ty I¢ biéu quyét dong y e %

Piéu 5: Théng qua viéc ban hanh quy ché quan tri ndi bo. (Can cir To trinh s6 05/2018/TTr —
HDOT/TFC)

Ty I¢ biéu quyét dong y e %

Diéu6: Quyét Nghi nay Iap tic tro thanh Nghi Quyét cia Pai Hoi dong co dong nam 2018 khi dat
dugc biéu quyét dong y cua it nhat 65% so6 ¢o phan c6 quyén biéu quyét tham du tai Dai hoi.

Kinh mong Quy C6 dong xem xét va cho y kién biéu quyét théng qua vé van dé néu trén.

Tp Ho Chi Minh, ngay 19 thang 05 ndm 2018
TM. PAI HOI PONG CO PONG

Chi Tich HDQT
Noi nhdn:

- Co dong;

- UBCKNN;

- HDQOT;

- SGDCKHN;
- TTLKCKVN
-  P.HCNS
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Kinh chic Quy Co6 Pong 16i chao stc khoe;
Chuc DPai Hoi thanh cong tbt dep;
Hen gip lai trong mua dai hoi dong c6 dong 1an tiép theo.

Tran trong./.

BAN TO CHUC
PAI HQOI CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN TRANG
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